WorkSource DeKalb Board Meeting Agenda
Thursday, September 22, 2022
11AM - 1PM
Virtual Meeting ID: 882 8713 7024 Passcode: 610983

I.  Call to Order / Welcome — Jeff Taylor, Vice Chair

Il. Establishment of a Quorum

1l. Action Items

e Approval Meeting Minutes (June 29, 2022)

e Finance Report — Katrina Tillman

e State Policy Revisions — James Thomas

e Local and Regional Plan — James Thomas

e PY22/ PY23 Performance Metrics — Gregory Pittman

Iv. New Business

e WorkSource DeKalb Newsletter — Matthew Smith

e Celebrating National Workforce Development Month

V. Updates

e New Staff Members — Tammy Purifoy
e Business Services — Robert Davis

e Enroliment/Retention — Robert Davis
e WorkSource DeKalb Board Composition and Bylaws Review —James Thomas
e One-Stop MOU - James Thomas

e Performance Report — Gregory Pittman

e One Stop Operator Report — Robert Gordon

VI. Public Comments




VIL.

VIIL.

Next Meetings

Finance/Performance & Accountability Sub-Committee — November 30, 2022 (via Zoom —
Tentatively)

Youth Sub-Committee Meeting — November 30, 2022 (via Zoom — Tentatively)

Executive Sub-Committee Meeting — December 7, 2022 (via Zoom - Tentatively)

Full WorkSource DeKalb Board Meeting — December 14, 2022 (In Person — Tentatively)

Closing Remarks / Adjourn




